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The YMCA of Snohomish County continues to build upon a 114 year legacy 
and is now serving more than 109,000 individuals annually through a 
broad range of programs that support youth development, healthy living, 
and social responsibility. 

Two of the most  critical imperatives of the 2015-2017 Strategic Plan are 
completion of the capital development initiative and strengthening our 
membership efforts. Below is a summary of the key operating priorities we 
will focus on.

CAPITAL DEVELOPMENT
We have made significant progress to date on the YMCA Capital 
Advancement Plan. Construction will begin mid-2015 on the Stanwood-
Camano YMCA. The facility should be complete by mid-2016 and fully 
operational by 2017.  Fundraising continues for the Everett facility with 
plans to secure a site and begin construction by 2018. 

MEMBERSHIP
The Y has greatest impact by serving individuals through membership. 
Serving more people will be an important focus for the five (soon to be 
six) facility branches over the next three years. We will invest significant 
additional human and financial resources in new staff leadership and 
strategies to attract, secure, and retain members. 

PROGRAM DEVELOPMENT & DELIVERY
We will build upon our success in addressing the impact of chronic disease. 
This includes focusing on diabetes prevention, youth obesity, and the 
health of cancer survivors. We will also address the achievement gap 
in youth as well as continue our work in diversity, inclusion, and social 
justice.

PHILANTHROPY
Growth both in the Annual Campaign and endowment will continue to be 
critical to our ability to provide a broad range of free and subsidized youth 
programming, as well as financial assistance for all YMCA programs for 
those with need. 

FISCAL RESPONSIBILITY & SUSTAINABILITY
To address revenue challenges, we will thoughtfully evaluate and modify 
existing business practices, staffing strategies, and the way we work 
across branches and within the Association to maximize efficiency and 
effectiveness. 

We are entering a pivotal period that will likely influence our destiny for 
the next 10-20 years. Ultimately, our goal is to serve as many people as 
possible in ways that improve the health of individuals and communities. 
Embracing and ultimately achieving the goals we have proposed will ensure 
that we continue to live our mission.
 
Warm regards,

Scott Forslund    Scott Washburn
Chair, Board of Trustees   President & CEO
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THREE YEARS



STRATEGIC IMPACT FOCUS 
AREAS:

CREATING COMMUNITY THROUGH 
CONNECTIONS
People experience and are connected to the impact of the Y.
  Foster an environment where the sharing of personal stories and 
experiences is common.

  Demonstrate impact in ways that speak to both the head and 
heart.

  Educate the community about depth and breadth of programs and 
services.

A Y WITHOUT WALLS
Increase community access and inclusion by intentionally 
extending programs and services beyond the confines of our 
facilities.
  Develop a program delivery model that best stewards our resources 
and those of partnering organizations while addressing current and 
anticipated gaps between community needs and resources.

  Foster a culture of program innovation by encouraging 
experimentation, inquiry, and continuous learning.

  Leverage technology including social media to better connect and 
engage with members, constituents, and stakeholders.

DEVELOPING HUMAN POTENTIAL
Encourage and support individuals to become their “best 
selves” by engaging them in meaningful ways, connecting them 
to the Y’s impact, and empowering them to influence outcomes.
  Create a culture that facilitates and supports relationship building.
  Create and support mentoring relationships between and among 
youth and adults.

  Thoughtfully engage and connect volunteers with meaningful 
opportunities to serve the Y in areas where their passion intersects 
with organizational need.

  Develop Y staff leaders by recruiting, engaging, and developing 
individuals who are committed to the Y’s cause.

BUILDING TOGETHER
Inspire one another and community partners to maximize 
expertise and resources for the betterment of all.
  Stimulate a culture of collaboration and shared learning among and 
between branches and departments in our organization.

  Continuously work to anticipate and understand where community 
needs and YMCA capability intersect.

FINANCIAL 
ASSISTANCE
PROVIDED 
2014  $1,921,015

2017  $2,096,989

FINANCIAL 
ASSISTANCE
RECIPIENTS 
2014  9,927

2017  10,120

GROW MEMBERSHIP 
Focus on member acquisition and retention and grow 
our membership back to pre-recession levels and to an 
all-time high. 
2014  31,627 individual members 
2017  43,586 individual members 

DELIVER QUALITY SERVICES
Ensure that we are delivering high quality services, 
reflected in our membership satisfaction score.
2014  49% rated “Excellent” in overall satisfaction
2017  56% rated “Excellent” in overall satisfaction

FOSTER PHILANTHROPY
Change lives through the growth of annual contributed 
support.
2014  $1,345,019 annual community campaign
2017  $1,568,000 annual community campaign
2014  2,815 Donors to annual community campaign
2017  3,455 Donors  to annual community campaign

CONNECT MORE VOLUNTEERS 
Engage volunteers in meaningful and productive service 
activities.
2014  1,947 volunteers giving 35,673 hours
2017  2,648 volunteers giving 46,451 hours

SUPPORT COMMUNITY HEALTH 
Serve health seekers, address community health issues 
related to obesity and chronic disease, and expand 
support to cancer survivors. 
2014  216 ACT! and LIVESTRONG® participants
2017  442 ACT! and LIVESTRONG®  participants
2014  62 Diabetes Prevention participants
2017  220  Diabetes Prevention  participants 

SERVE MORE YOUTH AND TEENS 
Minority Achievers Program

2014  361 youth served through 15 locations
2017   552 youth served through 15 locations
Participants enrolled in Early Childhood Education/
Preschool
2014  181 youth served
2017  207 youth served
Participants enrolled in School-Age Child Care
2014  781 youth served
2017  957 youth served
BBBS Mentoring Matches
2014  236 youth served
2017  300 youth served

+17%

+23%

+38%

+14%

+53%

+14%

+23%

+27%

+36%

+185%

+255%



EVERETT FAMILY YMCA AND  
ASSOCIATION OFFICES
2720 ROCKEFELLER AVE., EVERETT 98201 
425 258 9211

MARYSVILLE/NORTH COUNTY FAMILY YMCA
6420 60TH DRIVE NE, MARYSVILLE 98270 
360 653 9622

MILL CREEK FAMILY YMCA
13723 PUGET PARK DRIVE, EVERETT 98208 
425 337 0123

MONROE/SKY VALLEY FAMILY YMCA
14033 FRYELANDS BLVD., MONROE 98272 
360 805 1879

MUKILTEO FAMILY YMCA
10601 47TH AVE. W., MUKILTEO 98275 
425 493 9622 

STANWOOD-CAMANO YMCA
9031 271ST NW, STANWOOD 98292
360 629 9622

YMCA-SNOCO.ORG

BIG BROTHERS BIG SISTERS    
OF SNOHOMISH COUNTY
AN AFFILIATE OF THE YMCA OF SNOHOMISH COUNTY

2722 COLBY AVENUE, STE. 415, EVERETT 98201
425 252 2227

BBBS-SNOCO.ORG

A proud recipient of United Way 
community impact funding

MISSION
To inspire, nurture, and strengthen culturally vibrant communities 
through youth development, healthy living, and social responsibility.

PURPOSE
To enable and inspire individuals and families to live a more enriched, 
healthy and purposeful life who together will build a stronger, more 
connected community.

VISION
The YMCA of Snohomish County will be the community center point 
where children and youth learn positive values, strengthen their 
commitment to service, and their motivation to learn. Families will build 
stronger bonds by spending time together and becoming more engaged 
with their communities. Individuals will have opportunity to strengthen 
their spiritual, mental, and physical well-being. At every stage of life, 
the YMCA of Snohomish County will be there to help children, families, 
and individuals reach their full potential.

COMING IN 2016: 
FULL-FACILITY YMCA

GIVE 
JOIN 
VOLUNTEER
To learn how you can support the YMCA of Snohomish County through 
youth development, healthy living, and social responsibility, contact your 
local YMCA family branch or visit YMCA-SNOCO.ORG.


